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Agenda

 Main objectives of the SCI

 Overview: SCI Principles

 Leveraging ITC: Provide a general overview of the ITC Standards Map 

 Purpose of this workshop: desired outcomes

 Deeper dive into SCI Principles and selected criteria



SCI main objectives

Convergence of social compliance standards:
Reduce audit and standard fatigue
Reduce compliance costs to industry
Redirect freed-up resources toward improving 

working conditions
Maintain quality and integrity of compliance 

mechanisms



The SCI Principles

 Four big principles for assessing standard body’s Preparedness for 
reducing audit/ standard fatigue
 Emphasis on multi-stakeholder collaboration (Industry wide/ global 

initiatives)/ mutual recognitions

 Aim: Promote standard bodies with greatest alignment with the four 
SCI Principles

 Principles and associated criteria to be housed within the ITC 
Sustainability Map database/ posted on IAF’s/ ITMF project website
https://www.sustainabilitymap.org/home

www.standard-convergence-initiative.org 

https://www.sustainabilitymap.org/home


Background: ITC Standards Map

https://www.standardsmap.org/en/home



ITC Standards Map - Criteria

 Standards in Standards Map are assessed against more than 1650 Standard 
Map criteria 
 Is the criteria covered or not? is the criteria addressed in standard documents/ 

policies/ quality assurance methodologies/ oversight processes and procedures

 If the criteria is covered, indicates the degree of criticality (how critical is the 
requirement)?

 If the criteria is covered, indicates the timeline provided to the entity for 
compliance (how soon must it be met (immediately or in time))

 Standards Map criteria are broken down into:
 Standard content requirements: Environment, social, management and ethics, quality

 A standard body’s operational requirements: management processes, standard setting 
procedures, quality assurance, traceability and claims, and support offered by the 
scheme to an organization seeking certification/ verification.



Standards Map features



Leveraging the ITC Standards Map for 
the SCI
 SCI has selected the ITC Standards Map database criteria that best speak 

to a standard’s level of preparedness to meet the four SCI Principles:
1. Harmonization with other standards

2. Alignment with existing conventions and guidelines

3. Sharing audit outcomes

4. Integration of oversight processes



Purpose of this workshop

 Present the first draft of the SCI principles and criteria
 To receive feedback from you on SCI principles and criteria. 

For example:
 Is the process of selecting the SCI criteria clear to you?
 Are the principles easy to understand?
 Are these topics important to you?
 Other comments?

 Q&A provided after each presentation/ explanation of the four SCI 
Principles and proposed set of criteria

 Stakeholders are given two (2) weeks to review document and provide 
feedback (10 December 2021)



The SCI Principles & Criteria



Principle 1: Level of preparedness to 
harmonise standards 
1. How well prepared are standards for harmonizing with others?
 Criteria categories to consider:

 E&S management/ strategy/ objectives

 Stakeholder mapping/ engagement/ consultation

 Recognitions and accreditations

 Compliance with international norms/ best practices

 Equality/ inclusiveness

 Accessibility



Principle 1: Level of preparedness to 
harmonise standards (selected ITC criteria)

Note: some selected criteria align with 2 or more SCI principles.



Principle 1: Level of preparedness
to harmonise standards
Questions/ comments?

 Review: Types of criteria selected to inform SCI Principle 1:
 E&S management/ strategy/ objectives
 Stakeholder mapping/ engagement/ consultation
 Recognitions and accreditations
 Compliance with international norms/ best practices
 Equality/ inclusiveness
 Accessibility



Principle 2: Alignment with OECD due 
diligence guidance and ILO fundamental 
conventions 
2. How well aligned are standards with OECD guidelines for MNEs and ILO 

fundamental conventions?
 Inclusiveness/ engagement/ consultation

 Supply chain due diligence

 Human and workers’ rights (child labor, discrimination, forced labor, CB & FOA)

 Legality of business operations (permits, land, wages)

 Grievance mechanisms

 Continuous improvement

 Ethics

 Impact assessments



Principle 2: Alignment with OECD due diligence 
guidance and ILO fundamental conventions
(selected ITC criteria)

Note: some selected criteria align with 2 or more SCI principles.



Principle 2: Alignment with OECD due diligence 
guidance and ILO fundamental conventions
(selected ITC criteria (cont’d))

Note: some selected criteria align with 2 or more SCI principles.



Principle 2: Alignment with OECD due 
diligence guidance and ILO fundamental 
conventions 
Questions/ comments?

 Review: Types of criteria selected to inform SCI Principle 2:
 Inclusiveness/ engagement/ consultation
 Supply chain due diligence
 Human and workers’ rights (child labor, discrimination, forced labor, CB & FOA)
 Legality of business operations (permits, land, wages)
 Grievance mechanisms
 Continuous improvement
 Ethics
 Impact assessment



Principle 3: Level of preparedness for 
sharing audits 
3. How prepared are standards to accept other audit results?

 Recognition and acceptance

 Audit transparency

 Audit access

 Auditor requirements

 Quality requirements/ accreditation

 Auditor assessment

 Alignment in criteria is not enough/ there needs to be convergence across 
conformity assessment processes



Principle 3: Level of preparedness for 
sharing audits (selected ITC criteria)

Note: some selected criteria align with 2 or more SCI principles.



Principle 3: Level of preparedness
for sharing audits
Questions/ comments?

 Review: Types of criteria selected to inform SCI Principle 3
 Recognition and acceptance
 Audit transparency
 Audit access
 Auditor requirements
 Quality requirements/ accreditation
 Auditor assessment



Principle 4: Level of preparedness to 
integrate quality assurance oversight 
4. How well are standards prepared to integrate oversight methodologies?

 Accreditation body membership

 International accreditation

 Regional accreditation groups

 Independence of oversight from assurance provider

 Oversight audits

 Oversight complaints and appeals

 Oversight competency/ skills

 Alignment in criteria is not enough/ there needs to be convergence across 
oversight methodologies



Principle 4: Level of preparedness to integrate
quality assurance oversight (selected ITC criteria)

Note: some selected criteria align with 2 or more SCI principles.



Principle 4: Level of preparedness to 
integrate quality assurance oversight 
Questions/ comments?

 Review: Types of criteria selected to inform SCI Principle 4?
 Accreditation body membership
 International accreditation
 Regional accreditation groups
 Independence of oversight from assurance provider
 Oversight audits
 Oversight complaints and appeals
 Oversight competency/ skills



Conclusion

 Mapping exercise to select most closely aligned ITC criteria to help inform a 
standard’s preparedness for:

1. Harmonization of standard content

2. Alignment with existing conventions and guidelines

3. Sharing audit outcomes

4. Integration of oversight processes

 If a standard body addresses most or all the selected criteria, then the 
standard illustrates a propensity for convergence

 Promotion of standards illustrating propensity for convergence
 Hopefully leads to greater alignment/ harmonization of standards and audit/ 

oversight processes



Next steps

1. Stakeholder feedback based on November 26th workshop – DUE DEC 10
2. IAF/ ITMF to amend SCI Principles/ Criteria selection based on stakeholder 

feedback (if required)

3. Final set of SCI Principles and Criteria disseminated for stakeholder approval

4. ITC to house SCI Principles and Criteria in ITC Sustainability Map database

5. ITC to facilitate assessment of standards against the 4 SCI principles

6. Users can access ITC Sustainability Map to identify level of propensity for 
convergence across standards assessed

7. IAF/ ITMF to promote standards illustrating high level of preparedness for 
convergence



Thank you

Contacts:

 Mathieu Lamolle, Senior Advisor in Sustainability Standards & Value Chains 
at the International Trade Centre: lamolle@intracen.org

 Matthijs Crietee, deputy secretary general of the IAF: crietee@iafnet.com

 Christian Schindler, Director-General International Textile Manufacturers 
Federation (ITMF): christian.schindler@itmf.org

mailto:lamolle@intracen.org
mailto:crietee@iafnet.com
mailto:christian.schindler@itmf.org
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